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1 Introduction 
 

Wood Buffalo Community Foundation is one of over 140 community foundations across Canada. It is one 
of the newest Community Foundations, established in March 29, 2017, and holds to the principle of socially 
investing in its community to enhance the quality of life, the fostering of connections, and building 
community affinity and prosperity. 

This document represents the new Strategic Plan for Wood Buffalo Community Foundation for 2019 to 
2021.  It was reviewed by the workshop participants, and approved by the Board of Directors. 
Implementation will be undertaken, initially through the Board’s committee structure and the Board itself. 

2 Vision  
A Vision is like a horizon, identifying a point in the future on which all the stakeholders of an organization 
can find common value and purpose and move towards in unison.  But like a horizon, as one moves towards 
it, the vision can move to reflect the continuation of change occurring in the operating environment.   

This amended Vision, based on an earlier statement, was affirmed at the strategy session.  

  

Vi
sio

n Healthy and vibrant 
communities, enabled by long-
term social investment. 
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3 Mission  
A Mission informs the reader of the fundamentals and focus of the organization.  In application terms, all 
Wood Buffalo Community Foundation decisions, whether strategic or operational, need to align with and 
be supportive to the achievement of the Mission.  If a decision is being considered that is not aligned or is 
supportive, the organization needs to consider why it would undertake such a decision or whether it is 
time to review the Mission.  

The following Mission Statement was developed for Wood Buffalo Community Foundation, based on a 
Mission Statement developed earlier in the year. 

 

To enhance the quality of life in our region through grants and partnerships that 
improve the capacity and sustainability of our community. 

We achieve this Mission by: 

• Connecting people, families and companies with causes that inspire 
them; 

• We pool resources, knowledge and expertise, working with others for 
an even greater impact; 

• Working alongside donors to help them realize their philanthropic 
goals by matching their interests with community needs and finding 
innovative ways to make every donation count. 

• Providing professional and reliable fund management with the 
flexibility to respond to changing needs and priorities; 

• Funding local initiatives in a wide variety of areas, including health, 
education, arts, culture, social services, sports and recreation, the 
environment or other emerging community needs; 

• Collaborating with others in the community to prioritize issues and 
find solutions; and  

• Taking a long term view of our community to address complex issues 
now and for generations to come. 
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4 Principles and Values  
Principles and Values have three roles within a Strategic Plan.  First, they can be utilized to further describe 
and support key themes within the Mission.  Second, they identify how the organization will interact and 
work with people and organizations.  Third, they can identify key areas of accountability for the 
Foundation.  

The following Principles and Values have been identified for the Wood Buffalo Community Foundation.  

We believe in… 

Collective Action  The ability of our communities to come together collectively and 
use all our resources to enhance the quality of life and well-being 
for all residents.   

Understanding Our 
Community 

Continually working to better understand our community today 
and as it evolves, in order to use the resources available to 
support our communities’ quality of life, prosperity and long-term 
sustainability. 

Integrity Developing positive relationships with donors, partners, social 
profit organizations and the broader community built on trust, 
common goals, collaboration and acting with integrity in all that 
we do.  

Diversity  Celebrating the diversity of our community and using the 
collective wisdom and experience of all in developing and 
pursuing our donor, granting and community development 
initiatives.  

A Culture of 
Innovation  

Building an organizational and a community culture that fosters 
innovation, experimentation, goodwill, learning, continuous 
improvement and the application of best practices. 

Accountability  Being accountable as an organization for the decisions we make, 
the effective use of the resources provided to us by community 
members and donors. 
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5 Strategic Directions  
Strategic Directions identify the key strategies and priorities the Wood Buffalo Community Foundation has 
identified and intends to work on over the next three years.  Four Strategic Directions and ten strategies 
have been identified for the 2019 to 2021 planning period.   

The following Strategic Directions and aligned strategies have been identified for the Wood Buffalo 
Community Foundation. 

1 Growing Our Fund Development Initiatives  

 .1 To develop and implement a targeted Fund Development Plan, with consideration to 
incorporating flexible donor products. 

 .2 To develop a Donor Management and Stewardship Plan in three parts: 

  • Recognition of the Founders’ Circle; 

  • Implementation of more immediate, appreciation contacts with donors; and 

  • Preparation of a longer term Stewardship Plan. 

2 Growing Our Granting Capacities and Effectiveness 

 .1 To review our granting cycle results to further develop our granting model based on these 
learnings, including the possible inclusion of multi-year granting. 

 .2 To establish an evaluation framework for identifying priority community needs for grants, 
potentially involving the introduction of the Vital Signs Program; and/or using data projects 
that exist within the community.   

 .3 To explore collaborative initiatives to assist social profits in enhancing their ability to 
undertake and improve the quality and content of grant applications. 
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3 Growing Our Community Collaboration  

 .1 To continue active efforts to work at and foster greater community agency collaborative 
thinking and actions including: 

  • Continuing to pursue United Way, FuseSocial and Wood Buffalo Community 
Foundation initiatives, along with involvement with the Social Sustainability 
Plan. 

  • Other longer term collaborative initiatives as they emerge. 

 .2 To undertake community initiatives, through direct participation, leadership and other 
roles and efforts, that positively influence and contribute to achieving identified 
community outcomes and needed benefits.  

4 Growing Our Organizational Capacities  

 .1 To finalize a Human Resources Strategy for the Foundation, optimizing:   

• Board member capabilities,  

• Volunteer contributions,  

• Potential purchase of service arrangements via multiple strategies, and 

• Potential staff acquisition. 

 .2 To continually improve and evaluate the governance of the Foundation, focusing on: 

  • Governance Model 

  • Governance Practices 

  • The ongoing development and renewal of Governance Policies.  

 .3 To develop a Marketing and Communications Plan focussed on our fund development 
strategy, our granting activities and brand recognition, while ensuring the use of multiple 
communication channels, within two frameworks: 

  • Immediate marketing and communication tasks to address the current work of 
the Foundation; 

  • The development of a longer term and more comprehensive and integrated 
Marketing and Communications Plan. 
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